FUNDAMENTALS
OF FACILITY
MANAGEMENT
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Description:

This course provides the base from which to build a career in facilities management. Earn
distinction, to demonstrate your expertise and increase your earning potential. The Fundamentals
of Facility Management sets the industry standard for ensuring the knowledge and competence of
practicing facility management.

Learning Objectives:

. Making effective decisions and insight into information analysis methods
. Establishing your department as a primary contributor to corporate profitability
. Managing a successful project, with you as a team leader

Major topics covered:

. Operating levels of facilities activities*
. Outsourcing principles

Course Structure:

Module 1: Basic First Aid with CPR
Module 2: LOTO

Module 3: PTW

Module 4: CSE

Module 5: AGT

Module 6: Environmental Sustainability
Module 7: Waste Management
Module 8: Risk Assessment
Module 9: Manual Handling
Module 10: Hazmat

Module 11: Work at Height
Module 12: Fire Warden

Module 13: CCTV & Security
Module 14: Boom Lift

Module 15: Manlift

Module 16: Scissor Lift

Format:
Classroom Training
Duration:

2 Days
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Prerequisites:

Candidates must meet education and work experience requirements.
Benefits:

Demonstrate your leadership and initiative for Facility Management.
Advance your profession

Enhance your professional network

Assure quality and professional standards

Focus and map professional development of staff

Certification: Yes

Who can attend?

-Managers, Supervisors, and Individuals responsible for managing teams or groups of employees
who require a basic knowledge of Facilities Management.

Fees: QR 250
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